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Chairperson’s Report   
 

On behalf of the Board of Coast to Country Housing 

Company, I’m pleased to present our annual report 

for 2017-18. Whilst still achieving a solid result, the 

past year has been one of change and challenges.  

 

Firstly, our long-term CEO, Marsha Zuhorn 

resigned, leaving to work in her husband’s business. 

Whilst disappointed to see her go, we respect 

Marsha’s decision and wish her every success for 

the future. With Marsha’s departure, Elvene 

Whitbread joined Coast to Country from Prospect 

Community Services in Charters Towers as the new 

CEO and brings with her a wealth of sector 

knowledge and experience. 

 

Sourcing adequate funding is still an issue and it is an ongoing challenge to ensure that 

the individual programs operate efficiently and effectively, to ensure their ongoing 

viability. To this end we have instituted a concentrated focus on costs; not just 

administrative but also maintenance and repairs, which are a constant issue.  

 

To assist with this, an asset management system has been introduced, not only to 

ensure that we comply with all legislative requirements but to also ensure that we are 

forecasting correctly to cover not only our day to day repairs but also our ongoing 

preventative maintenance and replacement programs. This is critical with an aging 

property base. Additionally, this system will also give Coast to Country the opportunity 

to assist other NFP organisations in planning their own repairs and maintenance 

requirements for their properties. 

 

To reinforce our focus on cost control, a Tenancy Support Officer has been appointed 

who will work closely with our tenants to assist them with the day to day issues of 

running a household, with the aim to reduce the issue of damage to properties and 

the level of bad debts. 
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In this current economic climate managing risk is an ongoing issue and as a result a 

constant focus of the Board. Recently, one of the Directors attended a course on Risk 

run by the Australian Institute of Company Directors, to ensure that the Board is up to 

date with regulatory requirements and across all the current issues associated with 

risk. 

 

For the year ahead, the Board and Management have multiple agenda items. The most 

critical of these are: 

• sourcing adequate funding to ensure we can deliver on our strategic goals 

• driving the maximum benefit from every dollar spent, to maximise the services 

delivered back to the sector 

• Planning for the future, to ensure Coast to Country is adequately resourced and 

funded to meet future requirements. 

In conclusion, I would like to thank everyone for their hard work and support and I 

look forward to the year ahead. 

 

Chris Barnes 

Chairperson 
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Annual Client Survey Feedback 
 

“Honestly, I find your tenant care exemplary.  I could document a long list of 
actions how you have helped me as a tenant.  Among them is being quick to 

arrange tradespeople for some occasional maintenance issues, being responsive to 
tenant interpersonal tenant issues as needed, and not least, hosting BBQs on site. 
It's true - an organisation is as good as its staff.  It's a distinguishing feature of C2C 
that your staff are people persons, along with your other various professional skills 

and talents” 

 
“I think your organisation does an 
amazing job & I can’t thank you enough 
for the help you can have given me” 

“You are doing an amazing job, you are champions” 


